
Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made at least 24 hours in advance to the Village Clerk’s office at 
(715) 693-4200 during business hours.

1. Call meeting to order
a. Roll Call

2. Public Input (15 minutes) Please be advised per State Statute Section 19.84(2), information will be received from the public.  It is the

policy of this Village that there be a three minute time period, per person, with time extension per the Chief Presiding Officer’s discretion; be

further advised that there may be limited discussion on the information received, however, no action will be taken under public comments.

3. Approval of Minutes: June 5, 2018
4. Discussion: Distribution Sampling Report
5. Discussion: Water Quality Work-update
6. Discussion & Recommendation: Network Vulnerability Scan-Held over from April
7. Discussion & Recommendation: Improvements-Upper Level Municipal Center- Held over from April
8. Reports:

a. Operator in Charge Report
b. Director of Public Works Monthly Report
c. Comprehensive Plan Update: SWOT and Survey Results
d. Financial Report

9. Discussion: Suggested Items for Future Agenda

10. Adjournment

Posted:  August 30, 2018 

On: Village of Kronenwetter website www.kronenwetter.org, Kronenwetter Municipal Center 

Faxed: Wausau Daily Herald, WAOW, WSAW, WSAU, Mosinee Times, City Pages 

OFFICIAL NOTICE AND AGENDA 

Kronenwetter Properties and Infrastructure Committee (PIC) Regular Meeting 
Kronenwetter Municipal Center  

1582 Kronenwetter Drive, Kronenwetter, WI 54455 
A121 Conference Room  

Tuesday, September 4, 2018 – 5:30 P.M. 
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UNAPPROVED MINUTES 

1. Call meeting to order:

Kevin Gorski called the meeting to order at 5:30 p.m.

a. Roll Call
Members present: Gorski _x_, Charneski _x_, Mortensen _x_, Raczkowski _x_

Members absent: Gorski ___, Charneski ___, Mortensen ___, Raczkowski ___

Staff present: Administrator Downey _x_, OIC Thompson _x_, Director of Public Works

Chris Johnson _x_, Community Development Director Randy Fifrick

Guests:  Greg Schanen of Clark Dietz, John Boldt, Bernie Kramer

2. Public Input: None.

3. Approval of Minutes: May 1, 2018
MOTION: To approve the minutes of May 1, 2018.

FIRST: Mortensen
SECOND: Charneski
VOTE: Aye__4__ / Nay_____ (Names of those dissenting):

4. Discussion & Action:  SWOT Analysis-Comprehensive Plan
DISCUSSION: No action needed.  Randy Fifrick walked us through the SWOT analysis process.
Mission accomplished.

5. Discussion & Recommendation:  2018 Chip Seal Contract
MOTION: To recommend entering a contract for service with Scott’s Construction, with changes to
schedule 1 & 2, for 2018 chip seal program.

FIRST: Raczkowski
SECOND: Mortensen
VOTE: Aye__4__ / Nay_____ (Names of those dissenting):

Properties and Infrastructure Committee (PIC) 
Regular Meeting Minutes 

June 5, 2018 

Item 3.
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UNAPPROVED MINUTES 

DISCUSSION: Mortensen had question on dropping Pyke Road off of chip seal.  Chris explained 
that to make budget Seville Road & Pyke Road would be removed. 

6. Discussion & Recommendation:  Set July Meeting Date
DISCUSSION: No action taken.  Meeting remains on July 3, 2018.

7. Reports:
a. Operator In Charge Report

b. Director of Public Works Monthly Report

c. Financial Report

8. Adjournment:
MOTION:  Adjourn

FIRST: Mortensen
SECOND: Charneski
VOTE: Aye__4__ / Nay_____ (Names of those dissenting):

The PIC adjourned at 6:46 p.m.

Taken By: Dan Raczkowski 
Approved On:  
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Memo 

To: Chris 

From: Mark 

Date:    2018-08-29 

Re:  Distribution System Water Quality 

Most often the water quality calls from customers are random in time and location (other than the recent Creciente 

event or a construction related event). To further evaluate the system water quality we undertook a distribution 

system sampling and testing event. 

On July 24th we completed sampling a wide area of the water distribution system, in all seven (7) locations. Two 

samples were raw water directly from the wells. We then did five (5) samples in the system – north, west, south, 

east and central. Two (2) of the locations have whole house in-line filters (North and Central). Two (2) locations 

have had previous water quality concerns (West and Central).  

The test list, as follows, was compiled after discussions with the lab and DNR. 

No. July 24, 2018 1 2 3 4 5 6 7 

Field Tests well 1 well 2 F. Park 

East 

Site 4 

South 

Site 5 

West 

Site 6 

North 

Site 7 

Central 

1 Temperature 45 45 64 62 61 65 52 

2 pH 8.1 8.3 8.3 8 8 8 8.1 

3 Free Chlorine 0 0 0.02 0.05 0.08 0.03 0.02 

4 Total Chlorine 0 0 0.1 0.14 0.16 0.14 0.04 

NLS 

5 Iron ND 0.64 0.11 0.14 0.33 0.14 0.42 

6 Manganese 0.031 0.23 0.0088 0.01 0.036 0.023 0.12 

8 Chloride 23 16 20 20 18 21 16 

9 Alkalinity 110 100 110 110 100 110 100 

10 Hardness 160 130 150 150 140 150 140 

11 Calcium 36 30 33 33 31 33 31 

13 Copper ND ND 0.13 0.0052 0.0024 0.06 0.007 

14 Lead ND ND ND ND ND ND ND 

15 Phosphorus - dis 0.032 0.018 0.29 0.24 0.29 0.27 0.23 

16 Phosphorus - tot 0.082 0.07 0.91 0.67 1.3 0.94 1.5 

17 Sulfate 10 7.1 8.4 8.2 7.5 8.2 7.3 

18 Total Organic Carbon 0.77 1.9 1.2 1.4 1.7 1.4 1.8 

19 UV -Absorbance 0.013 0.079 0.047 0.035 0.057 0.04 0.07 

State Lab 

20 ATP (Microbial Equv.) 2,230 5,800 4,850 610 277,200 260 120 

Item 4.
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We have not fully analyzed the results, but offer the following initial comments. We will follow up in a later memo addressing 
all of the testing. 

1) Overall the results are typical of central Wisconsin groundwater quality. Only the ATP from the West sample site is 
grossly abnormal, but does confirm a biological water quality issue at that location.

2) We run low residual chlorine residuals throughout the system. The DNR often suggests we increase our dosage. At 

our lower levels the disinfection by-products produce more of the “pool” odor. Increasing the dose to over breakpoint 

levels, the odors are supposed to be lessened. The maximum level is 4.0 PPM, while our calculated dosage rates are 1 

to 2 PPM. We have not tried to achieve breakpoint chlorination. The specific Kronenwetter water chemistry may not 
allow us to reach a breakpoint.

3) Iron levels in the system are the highest near the wells, but still less than the concentration produced from Well No. 2. 

The dilution of the levels by water from Well No. 1 is a factor. Further out in the system some of the iron has dropped 

out of solution into the distribution and customer piping, so there is less at the sample location. The levels of iron are 
remaining higher from the source to the customer tap than the levels of manganese.

4) Manganese levels in the system are also highest near the well, but again less than the concentration produced by Well

No. 2. Again dilution of the levels by water from Well No. 1 is a factor. The sequestering agents are intended to keep 

the mineral in solution and one would expect the concentrations at the sample taps to be near a diluted value. 

However, the manganese levels are much lower at the taps, suggesting the sequestering agents are failing and the 

manganese is dropping out of solution into the piping systems. The accumulation of minerals can certainly be seen in 

the residential PEX piping commonly being used and customer fixtures and appliances. The manganese appears to be 
dropping out, perhaps being held in the biofilm on the system pipe walls, faster than the iron.

5) There were no lead detects. The copper levels are low. (These were not fist draw samples as required for the DNR 

lead/copper sampling program. In that testing program, our last being completed in 2017, there was one site with lead 

at 55 ppb, over the action level of 15 ppb – a retest several weeks late had a result less than 15 ppb.) 

6) The ATP test results, an indicator of microbial activity in the water system piping (both the public mains and 

dwelling interior piping) are overall, normal. Levels of 500 or less are good (some use 1,000 or less as a good level). 

The several thousand units as reported from the wells and the eastern sample site are reasonable. The West site at
280,000 units confirms the customer’s experience with a thick black accumulation discharge from faucets.

This customer is located in an apartment building of multiple units. The customer reports that other residents in the 

same building do not experience the same discharges and the property owner reports that residents in other associated 

buildings have not report similar issues. 

This situation is a prime example of how difficult the analysis of random time and location water quality concerns 

can be. How can one customer have color, odor or deposit issues and a neighbor 100 feet away does not have the 

same issue? Even more difficult, how does one apartment unit have an issue and another unit only a few feet away 

not experience the same issue. The answer lies in the fact that water supply and distribution piping is a very dynamic 

system. The issues are not solely a function of the groundwater supply, the water treatment methods, the water

storage facilities or the municipal water distribution piping. The individual customer usage pattern, dwelling water
piping and maybe even the water faucet can be the source of an issue.

We will be working with staff to develop a plan for additional ATP testing in and around the West side sampling site. 

Perhaps the issue at this apartment may be related to the water piping for that particular unit and not necessarily a 
Village piping issue.
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MEETING DATE: 
9/4/2018  REPORT TO PIC

AGENDA ITEM #

PRESENTING COMMITTEE:  COMMITTEE CONTACT: STAFF CONTACT:
Richard Downey, Village 
Administrator  

PREPARED BY:
Richard Downey, Village 
Administrator  

ISSUE: Discussion: Water Quality Work‐Update

ISSUE BACKGROUND/PREVIOUS ACTIONS:  At the August 28th Village Board meeting the Village Board requested an update 
on our water quality work.   I wanted to make sure that the committee heard the same information that the Village Board had 
in front of them.  

At this time, the Public Works Director is setting up a meeting with the Public Service Commission (PSC) and the Department 
of Natural Resources (DNR).  Due to the State laws in place, the Village cannot simply add facilities such as a metering station 
to purchase water, or a water filter, to the Village’s water system and raise rates, both the PSC and the DNR have to review 
the requests and only after that review can they grant permission to the Village to do anything.   Due to all other 
municipalities in the state having to use the same process, and the recently round of retirements at the DNR and the PSC, the 
Village has had that meeting pushed back into the fall.   We are looking to get a meeting set up either in September or 
possibly in October.    Because it has taken so long to set up this meeting, I am going to be bringing each of the items that the 
Village has contemplated to address the water situation to that meeting, as I fear that if we only bring one option, and then 
are denied, we will have to go to the back of the line with any other options.  

I plan on having the Public Works Director, the Operator in Charge and the Village’s Finance Director attend this meeting, and 
I will report back to the committee on the progress from that meeting as soon as I can.  

Please note that there have been a number of people on the social media site “NextDoor”, that have been expressing their 
concerns about the water quality issue.  Due to the very nature of “NextDoor” and because it does not allow people to read 
the comments if you do not live in the “neighborhood”, I am attaching to this report the recent discussion regarding this 
issue.  I have offered to have either a meeting at the municipal center with the concerned residents or another open house at 
the well house to answer questions.    The Village Board has also suggested a dedicated webpage on our website for this 
issue, and I am currently in the process of getting that online and activated.   Once I have that online I will let the committee 
know as well.  

RECOMMENDED ACTION:  This item is for discussion only at this time. 

COST/BENEFIT ANALYSIS and JUSTIFICATION
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start‐Up/One‐Time, Capital, Ongoing & Annual, Debt Service, etc.)
NA 

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service‐related, etc.) 
NA 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY
NA 

OTHER OPTIONS CONSIDERED: 
NA 

TIMING REQUIREMENTS/CONSTRAINTS: 
NA 

ATTACHMENTS (describe briefly): 
NextDoor comments regarding Water Quality from August 30th 2018 

5.
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NEXTDOOR COMMENTS AS OF 2pm August 30th 2018 

Lori Prutz 
, Kronenwetter 

Kronenwetter water 
Does anyone else's water taste weird? 
18 Aug ꞏ Kronenwetter in General 

Thank  Reply 1 
46 

Kristina Hermanson 
, Kronenwetterꞏ18 Aug 
Yes and it smells like a pool 

Lori Prutz 
, Kronenwetterꞏ18 Aug 
My husband left a message for Kronenwetter Water Utility. Its awful! Your right it smells like a pool. 

Chris Gabriel 
, Kronenwetterꞏ18 Aug 
Well it all has a strong chlorine odour. Is it worse than usual? 

Lori Prutz 
, Kronenwetterꞏ18 Aug 
We just never had it taste so horrible. We gave always had good water. 
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Lori Prutz 
, Kronenwetterꞏ18 Aug 
Chris Gabriel...the person I spoke with said I should run the water for an hour...no change. Horrible 
taste. 
 
1 Thank 

 
 
Chris Gabriel 
, Kronenwetterꞏ18 Aug 
Hmmm....any idea who you spoke to? 
 

 
 
Lori Prutz 
, Kronenwetterꞏ18 Aug 
Can't remember. It was a guy. He stated that the water was tested and that there were no changes 
from yesterday to today. He said run the water for an hour. If not ok, call Kronenwetter Utility on 
Monday. 
 

 
 
Chris Gabriel 
, Kronenwetterꞏ18 Aug 
Probably the ' weekend ' guy. 
 

 
 
Bob & Barb Zimmermann 
, Kronenwetterꞏ20 Aug 
Lori and Chris- Yes the chlorine level in the water has been up and down in the sanitary district 
lately. Some days the smell is very strong (pool like) and others not so bad. The story of the ground 
water in Kronenwetter is a long and aggravating one. Unfortunately we are stuck for now with what 
we have. I believe the latest long term plan is to buy water from Rothschild. My strong suggestion 
would be to get a very good reverse osmosis drinking water filter for drinking and cooking and that 
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will remove chlorine and most but not all other contaminants. If you search this site you will find other 
complaints on water quality in the recent past. 

1 Thank 

Brandon Vest 
, Kronenwetterꞏ20 Aug 
I have also seen the complaints about the water quality and am wondering why it is taking so long 
for the village of Kronenwetter to do something about it. We should be provided clean and safe 
drinking water without contaminants and odors. Especially since we are unable to use wells (that are 
probably cleaner than city water) for our drinking and our daily needs. 

3 Thanks 

Paul Jaeger 
, Kronenwetterꞏ20 Aug 
It is an ongoing problem as Bob Z said. He has it worse than anyone as he is close to the well that is 
full of iron and manganese. I've never had a straight answer on why they dump so much chlorine 
into the water. Like Bob said, the latest the board has directed is to negotiate to purchase water from 
Rothschild. Again, a short sighted decision by the board under Chris Voll's presidency. Original 
estimate over two years ago was a green sand filtration system at a cost of around a million dollars 
plus around a hundred thousand a year for operating costs. Latest under the dilly dallying of Voll and 
the board is now at one point five million and a hundred fifty thousand a year for administration. Plus 
they spent thousands on additional wildcat drillings that resulted in the same bad water. Latest I 
heard talking to Downey early this year, is it will be a two year plus process with the Public Service 
Commission. I finally gave up and spent five hundred bucks to install a whole house filter a couple 
months ago. I ran over 2000 gallons of water after it was installed to flush the water heater and all 
the inside lines. You wouldn't believe the pictures - worse color than a pit toilet in a campground. So 
far the charcoal filter has removed the obnoxious chlorine and stink from the slime of the 
manganese. Plus, our white bath towels and washcloths have not turned yellow so quickly. Walmart 
has good prices on white towels. Maher and a guy out of Marathon City can install the whole house 
filter. Well water iron and manganese as well as failing septic systems was the reason the sewer and 
water were installed in the late 90s ( I think that is about right for a date). The village water and 
sewer system has enough bonding authority to install the sand and water filtration system. That's 
separate from the village bonding authority, which is in bad shape. Going with Rothschild water puts 
us at the mercy of a board we have no control with our vote. Mosinee does NOT have enough 
capacity to sell to us. Voll is the president and has not addressed this issue. His phone number and 
email address are on kronenwetter.org. He is the one to contact and hold accountable. 
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1 Thank 

 
 
Chris Gabriel 
, Kronenwetterꞏ21 Aug 
Maybe the village should have a public meeting on this water issue. When the readdressing scheme 
was about to take place I personally went and spoke to the Village Board and got them to send out 
postcards to every residence in the village bc people were pretty much unaware of what was going 
to happen. After that there was a huge public meeting and the board got to hear firsthand people's 
feelings,we got it back on the agenda and the board re-voted - perhaps you were there. I think it is 
time for Downey to do the same thing, have a public meeting on the issue and hopefully change 
might happen. 
 

 
 
Lisa Garr 
, Kronenwetterꞏ21 Aug 
When we bought our house here less than two years ago, no one mentioned the bad water. I was 
shocked to find out just how bad it was. It seems like this should have been disclosed to us. I 
thought the people we purchased from must have never scrubbed their tubs out because the stains 
were a dark brown. I have tried everything to get them clean, but can’t get it all out. And our white 
towels have also turned brown. What is this, like Flint, Michigan? Do we need to start a class action 
lawsuit to get clean water? 
 
1 Thank 

 
 
Chris Gabriel 
, Kronenwetterꞏ22 Aug 
Who is willing to join me at the next Village board meeting and demand a public meeting on this 
water issue? It's the only way we might see change. 
 

 
 
Kristina Hermanson 
, Kronenwetterꞏ22 Aug 
I'm game for getting better water. When's the next meeting 
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Bob & Barb Zimmermann 
, Kronenwetterꞏ22 Aug 
Lisa I sympathize with your dark staining problem. I have added two whole house filters and a 
reverse osmosis system for drinking water and it has solved most of my water issues. The current 
problem is the result of 20 years of mismanagement by the village of Kronenwetter and the solution 
will not be quick. Adding a whole house filter will improve your situation dramatically. Working from 
memory (and it's getting old) the problem with the water is as follows. The current wells are high in 
manganese. To combat this the village is adding Poly-phosphate to keep the manganese in solution 
and prevent it from adhering to, and fouling their precious pipes and equipment. This passes this 
manganese on to us the end user. In addition they add (or at least were adding) Potassium 
Permanganate. This oxidizes iron and manganese and gives the water that dark cloudy appearance. 
Now with most water systems you should inject Potassium Permanganate upstream of large green 
sand filters and given enough residence time before the filters, the chemical will oxidize the metals 
and allow metals to be removed in the filter. Kronenwetter however cannot afford the filters so the 
oxidized metals are delivered to our houses for us to deal with. Nice. The problem with lawsuits 
against the village is that ultimately we are suing ourselves so we pay no matter what. There is no 
quick solution to this problem but from living in Kronenwetter for 40 years I have learned that we 
constantly pay for the poor decisions of the inexperienced and uninformed. That said, there are 
many good village employees and volunteers who do absolutely the best they can with the problems 
they are given and it would not be fair to paint them all with the same brush. My suggestion for 
organizing would be to start an email writing campaign to Chris Voll at cvoll@kronenwetter.org and 
save your emails as a record of your complaint, as records can be purged or lost and many times 
and have not made it into the archives. A convenient problem. 

2 Thanks 

Chris Gabriel 
, Kronenwetterꞏ22 Aug 
Next village board meeting l think is next Tuesday Aug. 28. They are held the 2nd and 4 th Tuesdays 
of the month...6 p.m. downstairs at the village hall 

Richard Downey 
, Kronenwetterꞏ22 Aug 
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All- I want to thank you all for your concerns. If you want I can speak to anyone about their concerns 
on your water. You can either call my office at 715-693-4200 or email me at 
rdowney@kronenwetter.org Thanks. 

Lisa Garr 
, Kronenwetterꞏ22 Aug 
I’ll be out of town this Tuesday but if there’s going to be a public water meeting I’ll come. Thank you. 
I just never knew this about the what. Geez, we could not even refinance our last home unless the 
water came back safe. 

Sharon Koziel 
, Kronenwetterꞏ22 Aug 
We have had issues with our bathroom sinks where the drains and stoppers have black slime which 
we have to clean with bleach once a month. Our toilet bowls have pink stains from the water and our 
glasses get a pink/black slime settlement on the bottom. I was told nothing is the matter with the 
water! 

Jeanette Krebsbach 
, Kronenwetterꞏ22 Aug 
I haven't noticed anything yet. Is this problem located in one area or is it the entire Kronenwetter 
area? Just wondered if the locations made a difference. 

Paul Jaeger 
, Kronenwetterꞏ22 Aug 
I am weighing in again. I am so proud of the people sharing their concerns. For the past several 
years the "talking points" of the village administration and board have been it is a localized, random 
and rare event. It is recorded in the minutes of the Board meetings! They have reversed the water 
flow for the new Evergreen subdivision after several complaints of foul water. They have replaced at 
least one water heater due to the manganese and iron problem. I don't have any other details other 
than they warn people when they do the twice yearly "flushing." My information comes from diligent 
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and TIME consuming reading of various committee and board minutes. According to the annual 
water report, the water is "safe." So don't panic about a Flint situation. If I had babies, young children 
or a pregnant person in my household, I would definitely check with my physician. With all due 
respect to Mr. Downey, his offer to hear from you is totally ineffectual. He does not have the 
authority to make the changes. He is not a board member and cannot affect policy. Trust me, I've 
had numerous conversations with him. The contract sewer water principal took water samples at my 
house. They were a fraction of the results of a Maher technician. Random problems with the water? 
Voll is the person charged with cleaning up the water. He is on the project sheet included with the 
Administrative Policy Committee Agenda for Tuesday, August 21. It is way down on the list with no 
budget amount nor time frame assigned. Yes, I do have many, many better things to do with my 
time. Final point is that Voll sets the agenda and direction. He is the one to contact. Ask him what it 
would cost per house to remove the slime from our water. Or if you have a relationship with other 
board members, bend their ears. Thanks for reading. 

3 Thanks 

Chris Gabriel 
, Kronenwetterꞏ23 Aug 
All I can say is to insist on a public meeting on the issue after having sent out postcards to all 
residents informing them. In the beginning of the re-addressing plan I was told that all the 
information was in the village online newsletter. Trust me,most people are not aware there is one 
and/or are not reading it. Direct , face to face contact is the only way....individual e-mails or phone 
calls to the village administrator is not going to change anything. 

1 Thank 

Cathy Gottschalk 
, Kronenwetterꞏ23 Aug 
I don’t notice a smell from the water. I fill my own water bottles at Pick’n Save for drinking water. 

Richard Downey 
, Kronenwetterꞏ23 Aug 
All- Thanks for the posting. I already responded to another resident that has emailed the posting on 
here. I sent out the following information and wanted to be sure everyone had it: The Village 
President has seen the posting and has asked for an update on the situation at the next Village 
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Board meeting, which will be August 28th at 6pm at the Municipal Center Currently the State 
regulates when a water utility spends money on infrastructure projects and hence we have to first 
get permission from the State prior to moving forward with any larger filter or water purchasing 
project. The filter project would treat water coming from well # 2, which is our well which has higher 
sources of manganese and iron. The cost of that project, and the time frame to get it in place was 
something that a committee talked about back earlier in the year. The committee held a meeting at 
the Water wellhouse and held a tour of the wellhouse at that meeting. The committee also talked 
about purchasing treated water from the Village of Rothschild. This is a less expensive option than a 
filter and would cause the Village to take well #2 and move it to an auxiliary well and simply 
purchase treated water in lieu of using well #2. The thought is to speak to the state about doing a 
water purchasing project with Rothschild at this point. Because there would have to be infrastructure 
put in place to get water from Rothschild and that would require a change in our water rates, we 
need to work with the Public Service Commission (PSC), the state agency involved with public 
infrastructure projects, on getting their permission to move forward to do that install to purchase 
water. Unfortunately the PSC will not be able to speak to the Village until the beginning of October, 
due to their having to speak to a number of other communities on their enhancements. I have the 
Public Works Director getting us that meeting set up. I wanted to get a meeting earlier, but the State 
says that is when they have time to speak with us. You are more than willing to send an email to my 
address rdowney@kronenwetter.org and I will forward any concerns to the entire Village Board on 
the matter. Due to the very nature of NextDoor, that of a neighborhood system, only some people 
can get on here, and hence some of the elected officials, and some Village staff cannot see the 
conversation on here, hence I have been copying off the comments and sending them out as time 
allows. Since I live right off of Kowalski, and am on the Village water, I can access the neighborhood, 
and hence can forward whatever concerns everyone has to the rest of the people involved. Thanks. 
1 Thank 

Lisa Garr 
, Kronenwetterꞏ23 Aug 
Mr Downey, can you post a map on the website of who is actually getting water from well 2? Or are 
all of us getting that water? Isn’t there some grant you can get from the state to get us good water? 

2 Thanks 

Jeanette Krebsbach 
, Kronenwetterꞏ23 Aug 
I agree that would be a good idea. Also I believe we should have a public meeting. Why wait? 
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Sharon Koziel 
, Kronenwetterꞏ23 Aug 
Agree! 

Richard Downey 
, Kronenwetterꞏ6d ago 
All- The Village President has requested that an update for the water issue be on the next Village 
Board agenda, which is next Tuesday the 28th at 6pm. For those of you that cannot make it, the 
report that will go to the Village Board will be part of the packet that will be listed here: 
http://www.kronenwetter.org/meeting_repository/village_board.php# Sorry I cannot post files on 
here, hence you have to use the link. Thanks everyone. 

Bob & Barb Zimmermann 
, Kronenwetterꞏ6d ago 
All Placing the water issue on the agenda is a step. Below is an excerpt from the April PIC meeting. I 
would call your attention to Item 3. The comment that the number of complaints is relatively low. This 
is an excuse for inaction. If you cannot attend the meeting (and many of us cannot), be sure to write 
to Chris Voll at the email address I posted earlier in this thread and voice your displeasure. We need 
to let them know that the status quo is unacceptable. Excerpt Below: [ Towards the end of March 
into early April 2018, the Village received a total of 9 colored water complaints. All but one, were 
centralized to the recently developed Everest Woods subdivision, specifically on Creciente Dr. At the 
April PIC meeting staff was directed to work with MTS and research four options addressing water 
quality and future capacity needs. Using information from discussions and more detailed memos 
provided by Mark Thompson, Operator in Charge, I have summarized the four options and provided 
analysis. It should be noted that with all options colored water complaints will not go away. Three of 
these options will likely lower the occurrence of complaints, but regular flushing will still have to take 
place, and disturbances in the water supply are still possible. Options examined: 1. Constructing a 
treatment facility for existing Kronenwetter wells: In 2016 The Village contracted with Becher Hoppe 
Associates to conduct a study for possible construction of a water treatment facility. In January of 
2017, Becher Hoppe completed their study, their findings show that total construction costs could 
range from 1.7 to 2 million dollars, with annual maintenance costs of about $90,000. The estimated 
the rate impact for the average water consumer would be approximately 100 dollars more per year. 
This option does not address the need for future water capacity. 2. Constructing a treatment facility 
and the addition of a well site number 3: For a number of years the Village has been investigating 
potential future well sites. The motives for this were not necessarily to address water quality issues, 
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but to ensure the Village meets future capacity. The investigation by Leggette, Brashears & Graham, 
found that the only potential well sites with the adequate capacity, would have to have treatment. 
This option would very likely be the costliest and most impactful to rate payers. 3. Status quo: The 
number of water quality complaints in the Village is relatively low. In no way does that make the 
recent concerns irrelevant, however, the timing and centralized nature of these complaints suggests 
there was some type of disruption in the system. At the April PIC meeting, we discussed that the 
changing water main sizes in that area increase the water velocity as the mains get smaller. This 
increases the probability of particles in the main breaking lose and reaching dwellings. It is also 
notable that these complaints came at a period right before spring flushing. Spring flushing is set to 
begin on April 30th. Status quo, is a temporary option. This option does not address future capacity 
needs nor address water quality. 4. Establishing a purchase agreement with a neighboring 
community is likely the most cost effective option that addresses water quality and future capacity 
needs. This option would involve the construction of a large diameter water main from a neighbor to 
a small metering building and then into the system. Without a rate study and approval from the PSC 
it is very difficult to calculate the rate impact this option will have on costumers. Based on rough 
numbers from complied data the best estimate of the increased average costumer rate is under $50 
per year. Findings: For a number of years the Village has explored different options addressing not 
only sources of future capacity, but also water quality. Currently, the Village is meeting overall 
capacity needs, and produces safe water. The number of water quality complaints are generally low. 
However, as wells get older the potential for diminished water quality increases. Currently, the water 
system is expanding and ultimately the Village will have to have to address future capacity. Based 
on preliminary findings, establishing a purchase agreement with a neighboring community is the 
most cost effective option to address quality and capacity. ] 

Paul Jaeger 
, Kronenwetterꞏ5d ago 
I have emailed the board to let them know I (again) support installation of a treatment facility that is 
estimated to cost about a hundred dollars a year in increased cost for water/sewer. The "solution" 
the board is working on is an estimated increase cost for water/sewer of fifty dollars for purchasing 
water from Rothschild. The proposal states that the treatment facility does NOT include costs for 
increased volume. Unmentioned, is the purchase of water from Rothschild does NOT include costs 
for increased volume. In other words, the fifty dollar cost does NOT include a cost for increased 
volume, either. Since it is Rothschild water. Kronenwetter is not a priority. Until all of you began an 
inquiry about the poor water quality, the meeting with PSC was an indefinite October. Material for the 
Tuesday, August 28 meeting states it is now in September. HMMM. The numbers given us are 
SWAGs. Basically, a guess. We now have a full-time financial person. Why aren't we seeing 
financial projections? Like real numbers? Let's project 10-20 years and see a payback scenario, kind 
of like a real, successful business runs. Any number of bad decisions have been made by the 
previous town of K and the village of K boards. Whether they were well intentioned, uninformed folks 
who thought they were doing the best for K, the board NOW does have highly talented 
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administrative staff who can and will provide detailed, intelligent, fully numbered alternatives. Thank 
you all who have taken the time to become informed and express your thoughts. 

1 Thank 

Bob & Barb Zimmermann 
, Kronenwetterꞏ5d ago 
All I concur with Paul. It is infuriating that we are in this dilemma in the first place, however we are 
here now and we need to do what is best for all of the sanitary district in the future. We have paid for 
poor decision making in the past and some of the more recent ill conceived decisions have gotten us 
where we are today. It is clear that no matter what, we as members of the sanitary district will need 
to buy our way out of this debacle again. The low cost option is not always the best option and the 
village needs to focus on a 30 year, 10 year, and 2 year solution. I personally believe that a 
purchase agreement with Rothschild is a band-aid and not a 30 year solution. Purchasing and 
installing the equipment and its impact on our water bill is a bitter pill to swallow but will keep the 
village independent from outside suppliers. The village needs to stop forwarding their problem to the 
end user and install the filtration to provide clean clear water all district residents. I don't believe that 
the irony is lost by any, that the village with the most wetland has a water supply problem. “Water, 
water, everywhere, and all the boards did shrink; Water, water, everywhere, nor any drop to drink.” 
― Samuel Taylor Coleridge, The Rime of the Ancient Mariner I will also be sharing my thoughts with 
Mr. Voll. 

3 Thanks 

Jeanette Krebsbach 
, Kronenwetterꞏ4d ago 
It is important to address this issue collectively. Action is needed now and not years from now. 

Chris Gabriel 
, Kronenwetterꞏ4d ago 
Who is planning on showing up at the Village Board meeting on Tuesday Aug. 28th.? 

1 Thank 
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Sharon Koziel 
, Kronenwetterꞏ4d ago 
What time? 

Chris Gabriel 
, Kronenwetterꞏ4d ago 
6 p.m. 

Jeanette Krebsbach 
, Kronenwetterꞏ4d ago 
I am planning on it. 

William Prutz 
, Kronenwetterꞏ2d ago 
Wow, my wife started this post. Thank you all for the responses. Especially to Paul J and Mr. Z. for 
straight up facts of the matter. I had no idea others were having such severe issues. Fortunately our 
current problem now is simply a loss of trust. The morning of this post I drank a glass of tap water 
and the foul taste clung to my mouth for the remainder of the day. Christopher Johnson of KWU and 
I spoke that Saturday afternoon and I thank him for the quick response. He stated to run the water 
outside for an hour as there was likely a bubble. After reading Paul's expert reports above I suspect I 
got a load of additives. I know chlorine, this was not what coated my tastebuds. I will be getting 
involved and may consider becoming a board member. I work for Siemens and know a thing or two 
on water filtration. I will be installing a whole house filtration system now as I trust my filters more 
than KWU. I will ask the board tomorrow to map out the problem now transparently. A future conflict 
will come; residents whom don't have a water issue won't want to pay for others. So let's quantify the 
problem up front. Who is affected, who is not? Our water appears back to a clear normal, minus 
trust. 
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Lisa Garr 
, Kronenwetterꞏ2d ago 
What is the price of a whole house filtration system? Is it just tying in a small plastic case with a 
changeable filter into the main water pipe? Or something more sophisticated and expensive than 
that? 

1 Thank 

William Prutz 
, Kronenwetterꞏ2d ago 
Hi Lisa, it depends on what condition your treating. From reading these post above we have homes 
in the utility district with differing conditions. My little carbon filtration system that I plan to plum in is 
from Menards, Omni. And I will us a carbon filter. Simple to me to do, cost about < $100. Others 
have expensive systems as state above. Some simply have carbon filters in their refrigerators and 
by doing this never would have noticed the anomaly that I experienced. Apparently most people 
already filter their drinking water according to conversations I have had but this is a good question 
for the user survey that they should conduct. 

2 Thanks 

Cynthia Brinkman 
, Kronenwetterꞏ2d ago 
When checking into filters, there is not a filter available that filters out the added polyphosphate 
added by the Town!! Only your body can filter polyphosphate out!! If you find one please let us all 
know, until then I will continue to buy bottled water!! 

1 Thank 

Richard Downey 
, Kronenwetterꞏ1d ago 
All- I just wanted to respond to some items that were mentioned above. Sorry but Nextdoor doesn't 
do "Reply" to individual posts. Regarding what Mr. Zimmerman stated about the Village adding 
"Potassium Permanganate", I spoke to our Operator in Charge today, and the Village does not add 
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that to the water system. We have never done that. For the Pilot water treatment study it was done, 
but the water that was used for that study never went out to customers, but was tested and then 
after testing was sent directly to the water treatment plant in Rib Mountain. Secondly, water from 
Well #1 and Well #2 services the entire system, hence there is no map to show who get water from 
Well #1 and Well #2, as everyone on the system gets water from both wells. Third, regarding the 
comment by Mr. Prutz, the Water Utility is a separate entity than the Village, hence Property Taxes, 
do not pay for any portion of the Water Utility Operations. Hence if the water department were to 
install any change in the system, that would not be reflected on property tax bills and only impacts 
water rate payers. Additionally the Water department debt does not go against the Village tax bill so 
properties not served by the water department are not impacted whatsoever. I have talked to the 
Public Works Director and the Operator in Charge, and to clarify some information, I would be more 
than willing to host a meeting here at the municipal center on this issue. I know the tendency is to go 
directly to the Village Board, however, with the three minute time limit for speakers, and the 
pleathora of other issues that the Village Board has to address during their regular meetings, it is 
very difficult for the Village Board to try and address concerns, and also share information with the 
public. Also the Property and Infrastructure Committee (PIC) which handles water issues has been 
more than willing to accommodate the audience at their meetings and I could speak to the 
chairperson of the PIC and we could certainly discuss something at their next meeting as well if he 
allows it. I know in the past we have met individually with Ms. Brinkman, and Mr. Zimmerman and 
have talked to Mr. Jaeger on a number of occasions regarding water quality issues. If anyone is 
interested in doing that, please let me know and I can arrange a meeting, and can even host 
someone via phone conference if they are away and cannot make a face to face meeting. Thanks 
everyone. 

Chris Gabriel 
, Kronenwetterꞏ1d ago 
Mr. Downey - that all sounds fine but FIRST of all you need to find out how many village residents 
are dissatisfied with their water and then go from there re meeting etc. The only way to find that out 
is to ask each household. I know there is the Newsletter but we found out in the re-addressing issue 
that most people did not know there was a news letter and/or are not reading it. As to a meeting with 
the PIC - most people have no clue about even the existence of t his committee or the possibility of 
speaking at a meeting. When people are adequately informed and given the chance to speak, they 
usually do. 

1 Thank 

Sharon Koziel 
, Kronenwetterꞏ1d ago 
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It is very hard for some people to have access online to read the Newsletter. It was more convenient 
when it was mailed. 

Bob & Barb Zimmermann 
, Kronenwetterꞏ1d ago 
ALL My thanks to Mr. Downey for his clarification. I apparently misunderstood the permanganate 
"test" for normal operation. I have worked with this treatment in the past and the pink stains that 
some were reporting seemed to support my belief. Good communication is a sound foundation for 
trust so I hope this continues. Regrettably, I will not be able to attend tonight's meeting and will need 
to read about it in the minutes. I will mention this, I did a water test today comparing raw water at my 
house with filtered water from my in-house system. Today's water had a strong chlorine smell in the 
raw water, however the clarity was the same on both sides of the filter. I haven't done this test for 
about six weeks but this is the first time in about 10 months that a difference in clarity was not 
noticeable. I realize that one point does not make a trend and I will need to monitor more frequently 
to see if this is maintainable. Good luck this evening. 

Richard Downey 
, KronenwetterꞏJust now New

All- One final item to note. This issue will be discussed at the next Property & Infrastructure 
Committee (PIC) meeting which is on Tuesday September 4th at 5:30pm at the Village Municipal 
Center. If anyone wishes to attend that committee meeting, they are open to the public and the 
committee would appreciate any feedback that could be offered at that time. Additionally, I am 
currently working on a webpage that is part of the Village's webpage, that is directly related to this 
issue. Once that webpage goes live, I will post a link to it on here. Thanks. 

Page 21 of 39



Page 1 of 1 

MEETING DATE: 
4/3/2018  REPORT TO PIC

AGENDA ITEM #

PRESENTING COMMITTEE:  COMMITTEE CONTACT: STAFF CONTACT:
Richard Downey, Village 
Administrator  

PREPARED BY:
Richard Downey, Village 
Administrator  

ISSUE: Discussion & Recommendation: Network Vulnerability Scan 

ISSUE BACKGROUND/PREVIOUS ACTIONS:  This issue is from the April PIC meeting.   At that meeting, I presented a single 
quote for doing a Network Scan on the Village’s network.   This would involve looking for open ports and other vulnerabilities 
on the Village’s network and suggesting corrections.  With both employee information as well as tax payer and utility 
customer data on our network I felt it was only prudent to take this preventative measure.  

I now have two quotes to perform this service.  I have reached out a number 
of times to a third firm, which is the reason that this project has been waylaid, 
but they have been unwilling to contact me on this issue, and I do not want to 
wait any longer to get this work done.   I am requested that the Committee 
recommend that the Village Board approve a contract with Dirks Group to 
perform a Network Vulnerability Scan for a price not to exceed $1,240.  

The Village does budget for miscellaneous Information Technology support in the budget, and hence this expense can be 
covered by the budget. 

RECOMMENDED ACTION:  Make a motion to recommend to the Village Board that a contract with Dirks Group be signed to 
have them perform a vulnerability scan on the Village network for a price not to exceed $1,240.  

COST/BENEFIT ANALYSIS and JUSTIFICATION
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start‐Up/One‐Time, Capital, Ongoing & Annual, Debt Service, etc.)
The cost for this scan will be at an hourly rate, and Dirks Group is telling me that they should be able to complete their work 
in eight hours at a cost of $155/hr or $1,240.   

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service‐related, etc.) 
This will check the Village’s computer network for potential vulnerabilities to protect the data of the Village.  

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY
100‐00‐51400‐480‐000 Computer Program Support.  This fund has $17,480 in it, $5000 of which is for miscellaneous support 
for the year.   As of now, there has only been $508.75 spent out of the $5,000 for miscellaneous support, or 10.2%, leaving 
$4,491.25 available for miscellaneous work.  

OTHER OPTIONS CONSIDERED: 
The Village could forgo this work until the 2019 budget when it could be separately budgeted, but I am hesitant to wait and 
potentially have a problem with our network.  

TIMING REQUIREMENTS/CONSTRAINTS: 
There is no timing requirement for this issue.  

ATTACHMENTS (describe briefly): 
No Attachments.  

Firm  Price 

Dirks Group $1,240

RMM Solutions $3,000

Office Enterprises/Cornerstone NA

6.
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MEETING DATE: 
9/4/2018  REPORT TO PIC

AGENDA ITEM #

PRESENTING COMMITTEE:  COMMITTEE CONTACT: STAFF CONTACT:
Richard Downey, Village 
Administrator  

PREPARED BY:
Richard Downey, Village 
Administrator  

ISSUE: Discussion & Recommendation: Revisions to Upper Level Municipal Center front office.  

ISSUE BACKGROUND/PREVIOUS ACTIONS:  At the April PIC meeting the committee discussed possible improvements that 
could be made to the municipal center to increase security.   I have been gathering some information on this issue and 
wanted to provide an update to the project, so it is not left as an unfinished project.    

I have now talked with a couple of firms on an assessment of the facilities here.   One firm that was recently recommended by 
the League of Municipalities is also now pulling together a quote for an assessment on the facilities.    Once I have all of the 
quotes, I will be bringing those back to the committee for a recommendation to the Village Board.    

My thought is to do an assessment in 2019, as part of the maintenance on the building, and then depending on the cost of 
any improvements either pay for those out of the 2019 budget, or budget for them in 2020.   Unfortunately due to some 
equipment failures at the municipal center that have been quite costly, our maintenance budget for the municipal center is 
most likely going to exceed the budget and hence I cannot address this issue in 2018.     

RECOMMENDED ACTION:  At this time I have no recommendation for the committee on this measure.  

COST/BENEFIT ANALYSIS and JUSTIFICATION
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start‐Up/One‐Time, Capital, Ongoing & Annual, Debt Service, etc.)
At this time I do not have exact costs for this work.  

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service‐related, etc.) 
This would add a level of safety to the staff and allow a better workflow if we were to do some adjustments to the office. 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY
Would vary, but I would recommend that if this were to be done in 2018, that a budget amendment go before the Village 
Board for this project once costs were complete.  

OTHER OPTIONS CONSIDERED: 
NA  

TIMING REQUIREMENTS/CONSTRAINTS: 
There is no timing requirement on this issue.  

ATTACHMENTS (describe briefly): 
None.  

7.
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  PIC Report 
August2018 

OPERATOR COMMENTS 

A) Lift Station 11 (Timber Creek)

We rejected the initial replacement pump as not acceptable for solids handling size 
and seal/over temp alarm features. 
We continue to wait for a new pump. 
The plugging activity continues. 

B) Lift Station 2 (Kimberly)

We had a recent plugged pump – a rare occurrence since the station rebuild. We are 

seeing a change in the wetwell conditions. For a long time after the rebuild the wetwell 
remained clear of floating debris and grease. However, we are now seeing a thick 
grease cake accumulation. We have started adding this site to the spring and fall 
wetwell cleaning. The original wetwell had a cleaning straw that we added. We are 
developing plans to add one back in.  

C) Lift Station 6 (Gardner Park)

We have a seal fail in Pump 2. We are collecting prices on a replacement pump.

D) Fire Hydrant damage

The fire hydrant at the corner of Kowalski and Sundial was damaged by an auto.
The bonnet section broke as designed, but the speed of the auto propelled the top
some 75 ft across the street. The car bottom then dragged across the top of the
barrel section, rotating it on the lead pipe, ending up a couple feet out of plumb. The
hydrant did not leak. However, we were concerned that there may be fractures in
the barrel that we could not see.

The hydrant had to be dug up to straighten. So while the hydrant was exposed we
replaced the entire hydrant. PGA completed the repair work on 8-29-2018. The
ground water level was up above the bottom of the hydrant, so some dewatering
was required.

E) CMAR Sewer TV

The work has been completed. We were scheduled to receive the report August 28,
but the rep was delayed and we have not yet seen it. Verbally they have reported a

KRONENWETTER - MTSLLC 

Item 8.a.
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few manhole defects, but no pipe defects found. We know of one joint leak we 
discovered during the Sedona Ct. lateral issue, but it did not show up during the 
current TV work. We believe the groundwater was lower and currently not leaking. 

F) Sewer Cleaning

The sewer cleaning has been completed; a separate report will follow shortly. 

G) Fire hydrant maintenance

The crew is now into the annual fire hydrant maintenance program, removing and
lubing all caps, oiling the bonnet and other repairs as needed.

On the newly painted hydrants we are adding the reflective tape. On the non-
draining hydrants one of the 2.5 inch caps is being painted yellow (replacing the
previous yellow reflective tape designation.)

H) Water Quality Testing

We have received the final test results and a separate memo with our initial
analysis has been prepared.
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September 2018 

Public Works Director Report 

General: In early August, I was out of the office for a period of time with Mono. Slowly, I have been 

getting my energy back. I have been spending a considerable amount of time on the budget and project 

planning for 2019.  We completed a number of projects in August, including the Pioneer culvert project, 

Sewer cleaning, CMAR TV work, chip-sealing and the basketball court rehab. 

 I have made a lot of progress on the village’s long term road replacement plan. I have complied 

a vast amount of road data and I’m currently sorting through it to put into a presentation ready format.  

Public Works Crew Lead Retirement:   Stuart Schmidt, has served Kronenwetter for 35 years and will be 

retiring October 27, 2018. He has been a loyal and dedicated employee and his skills and expertise will 

be missed. I am planning a retirement party for Stuart, and will provide more information as it becomes 

available. The administrator and I are working together on a smooth transition.  

Public Works Part-Time Snow Removal Help: Duane Partridge, who was part time snow removal help 

retired at the end of last plow season. He was an asset to our crew and has also served Kronenwetter as 

Parks Lead for many years. I am working on updating the position description and I am looking to fill the 

position prior to snow fall.    

Ongoing resident concerns:  In General resident concerns were low during August. I received 10 calls 

from residents concerned with the chip sealing.  There was also a tread that popped up on the social 

media outlet “next-door” regarding water quality. Due to the responses on next-door, we put an agenda 

Item on the second Village board meeting providing a status update of future water planning. There was 

only one public comment regarding the issue.  

Future water planning update:  I have been working the Public Service Commission and the DNR to set 

up a pre application meeting and obtain feedback on the possible whole sale water purchasing from a 

neighboring community.  The meeting is supposed to take place in the third week of September.   

Everest Woods water quality:  There have not been any color water/water quality complaints in the 

month of August. However, I am still committed in seeking a long-term solution.  

  Public Works Crew:  We will be renting a large brush mower this month for roadside brushing. As it 

gets closer to fall, many of the DPW guys will be using their vacation time in the next few months. The 

largest challenge DPW faces in September is road line painting. With the failed chip seal last year and 

the chip seal this year we have a larger than usual amount of lines to paint. I reached out to a couple of 

firms for quotes. We only received one bid back and it far exceeded the budgeted amount. Due to 

September vacations and other DPW projects, I have made the Parks crew available in September to 

help out with line painting.   

2018 Chip Seal:  The work went smoothly with no major issues. At the time of this report there are still 

two areas that need to be completed. Due to the recent rain, the crew got a little behind schedule. Most 

roads have already been swept a couple of times with a finale sweep still needed. 

Pioneer road culvert: This major project was completed the second week of August. It was a 

combination of county and our crew working together on its completion. I am just waiting for the road 

surface to be resealed by Scotts.   

Item 8.b.

Page 26 of 39



Parks 

Parks General: The parks crew focused on a lot of tree trimming for the month of August. With the 

recent rain, I anticipate that they will stay busy with grass cutting in September.  I have made some 

progress on the parks plan. I believe this should be part of a larger discussion and possible budget item 

of an Outdoor Recreation Plan update.  

New roofs: Work is scheduled for the second weeks of September. 

Sunset Park Basketball Court: The contractor completed a majority of the work in August. At the time of 
this report I am just waiting for the contractor to come back on paint the lines.  
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MEETING 
DATE: 

September 4, 
2018 

REPORT TO PIC 
AGENDA ITEM # 

PRESENTING 
COMMITTEE: 

COMMITTEE 
CONTACT: 

STAFF CONTACT: 
Randy Fifrick   

PREPARED BY: 
Emily Grabenstein 

ISSUE: 

Discussion and Recommendation: Comprehensive Plan Update: SWOT and Survey Results 

ISSUE BACKGROUND/PREVIOUS ACTIONS: 

The Village of Kronenwetter, with the assistance of the North Central Wisconsin Regional Plan 
Commission (NCWRPC), has started the process of updating the Village’s Comprehensive Plan which 
was last completed in 2009. A comprehensive plan is a local government's guide to a community’s 
physical, social, and economic development. Comprehensive plans are not meant to serve as land use 
regulations in themselves; instead, they provide a rational basis for local land use decisions with a 
twenty-year vision for future planning and community decisions.  

As part of the Issues and Opportunities Chapter, Staff conducted a SWOT Analysis with all of the Village 
Committees and Boards.  The information gathered through this process was turned over to NCWRPC 
for analysis and was be presented back to the Plan Commission and Village Board. SWOT is an 
acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT analysis is an 
organized list of an organizations greatest strengths, weaknesses, opportunities, and threats. 

The Village Board was given each committees SWOT analysis for review. From those analyses, the 
Village Board identified the most immediate strengths, weaknesses, opportunities, and threats. See 
attached. 

As part of the Comprehensive Plan update, the Village sent out a survey to business owners, residents, 
and property owner within the Village. The survey results can be found here: 
http://www.kronenwetter.org/Survey%20Summary%20Aug%2014.pdf 

RECOMMENDED ACTION: 
N/A 

COST/BENEFIT ANALYSIS and JUSTIFICATION 
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start-Up/One-Time, Capital, Ongoing & 
Annual, Debt Service, etc.) 

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service-related, etc.) 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used 
CFY/$ Remaining CFY 

OTHER OPTIONS CONSIDERED: 

TIMING REQUIREMENTS/CONSTRAINTS: 

ATTACHMENTS (describe briefly): 
Village Board Approved SWOT 
PIC SWOT 

8.c.
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SWOT Analysis
Completed by the Village Board on July 24, 2018 

Strengths 

 Low Property Taxes

 Locations (Near Intersection of I-39/I-29, Between Stevens Point and Wausau, and Close to

Central Wisconsin Airport)

 Various Forms of Quality, Affordable housing.

 Education and School systems.

 Low Crime rate.

Weaknesses 

 Few Businesses

 Access to Highway 39

 Water Issues for Both Supply and Water Quality

 Floodplain Issues

 Village Debt

 Safety Concern West of the CN Railroad Tracks

Opportunities

 Underutilized Parks with Limited Offerings

 Bringing New, Young Families into the Decision Making Process

 Find Creative Solutions to Solve Tough Issues (Sharing of Resources with Other Municipalities,

Recruitment Issues for Fire Department, Explore Internship Opportunities)

 Business Growth Opportunities along Old Highway 51 and Maple Ridge Intersection

Threats 

 Other Municipalities with Deeper Pockets and More Tax Incentives Taking Our Business

Opportunities

 State Limitations on Local Control (Unfunded Mandates, Dwindling State Aid Funds, and PILOT

Payments)

 Poor Cell Service and Internet Service in Some Areas

 Vacant Land in TID’s
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PIC SWOT Results 

STRENGTHS 

 Demographics of population

 Location in relation to airport, highways and two cities (Wausau and Stevens Point) (x2)

 School districts

 Available building sites

 Low crime

 Close to interstate highway system

 Large amount of rural and suburban areas – people can choose either type of living (x2)

 Rural areas make up a large part of village

 Reasonable tax rates

 Large community – land size

WEAKNESSES 

 Adequate water supply

 Village debt

 Lacks of highway access from Kowalski
Road (x2)

 Commercial tax base

 Internet

 Many miles of road to maintain

 Lack of commercial tax base

 High groundwater in some areas

 Competes with other metro areas for
business development

OPPORTUNITIES 

 Deregulation

 Assert home rule

 Shopping/restaurants

 Expand or fill the areas

 Creating area for commercial
development (businesses want
restaurants and areas to entertain
customers)

 Improve water supply

 Controlled growth – be careful how we
control  land use

 Merging services with other
municipalities

 Engage citizens – can we improve this

THREATS 

 State & Federal Mandates

 Less healthy population- education

 Internet censorship/information

restriction

 Over regulation/over policing

 Competing Villages

 Water system decision

 TID debts

 Adjacent communities – competing

with them

 Reduced funds from State and Feds

 Reduced control at the local level due

to state law changes

 Economic downturn – how will it affect

us financially
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Item 8.d.
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Page 1 of 1 

MEETING DATE: 
9/4/2018  REPORT TO PIC

AGENDA ITEM #

PRESENTING COMMITTEE:  COMMITTEE CONTACT: STAFF CONTACT:
Richard Downey, Village 
Administrator  

PREPARED BY:
Richard Downey, Village 
Administrator  

ISSUE: Discussion: Suggested Item for Future Agenda

ISSUE BACKGROUND/PREVIOUS ACTIONS:  At the August 28th Village Board meeting, the Village Board adopted an 
ordinance that would clarify how items are added to the Village Board agenda.   It involves a section of the Village Board 
agenda called “Suggested Items for Future Agenda”.   The Village Board, because they are the final stopping point for most 
items that the Village does, has certain requirements for their agenda creation.   Unlike the committees, the chairperson of 
the Village Board cannot drop things off of the agenda, as this would be taking “legislative action” that is not proscribed to 
the Village President.   In putting together the PIC agenda, I added “Suggested Item for Future Agenda “ to the agenda, as an 
item to allow for a section of the agenda where members of the committee could suggest things to be addressed by the 
committee.    

It should be noted that this point on the agenda is not for discussion of the item, but merely for suggesting at the meeting 
something be added to a future meeting.   The chairperson of the committee’s per ordinance is still the one that sets the 
agenda as detailed in section 14‐10 of the Village Ordinance, hence the chairperson can still disallow items from being added 
to the committee agenda.  

§ 14‐10  Chairperson and Vice Chairperson.
A.  Except as otherwise provided, at the initial meeting and at the first meeting on or after May 1 of each year thereafter, each 
commission, board, and committee shall elect a Chairperson and Vice Chairperson. No Chairperson shall serve in said position for a 
fourth consecutive one‐year term. When two or more individuals have been nominated for a position, voting shall be done by secret 
ballot. 

B.  The Chairperson shall: 
     (1) Provide leadership to the commission or committee. 
     (2) Set meeting and hearing dates with the help of the commission, board, or committee. 
     (3) Provide notice of meetings and hearings and set the agendas, personally or by his or her designee, and present to the Village Clerk 
or designee such agenda in a timely manner. 
     (4) Preside at meetings or hearings. 
     (5)  Ensure that the laws are followed. 

RECOMMENDED ACTION:  If any of the committee members have any suggested items you can mention them during this 
item on the agenda.  

COST/BENEFIT ANALYSIS and JUSTIFICATION
(attach separate spreadsheets or other documentation as applicable) 

ITEMIZE ALL ANTICIPATED COSTS (Direct or Indirect, Start‐Up/One‐Time, Capital, Ongoing & Annual, Debt Service, etc.)
NA 

ITEMIZE ALL ANTICIPATED BENEFITS (Subjective, Financial, Operational, Service‐related, etc.) 
NA 

FUNDING SOURCE(s) – Must include Account Number/Description/Budgeted Amt CFY/% Used CFY/$ Remaining CFY
NA 

OTHER OPTIONS CONSIDERED: 
NA 

TIMING REQUIREMENTS/CONSTRAINTS: 
None 

ATTACHMENTS (describe briefly): 
None 

9.
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